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CORPORATE PROFILE

Se r ve s  f r e s h l y - baked  good s  s u ch  
a s  Pande sa l ,  En saymada ,   Bu ko  

P i e ,  and  mo re .  I t s  c ommun i t y  
s t o r e s  a l s o  o f f e r  F r u i t a s  

beve rage s  and  c u ra t ed  t h i r d  
pa r t y  good s

Se r ve s  f r e s h  c o conu t - ba s ed  
de s s e r t s  s u ch  a s  Buko  

Pandan  s hake ,  Bu ko  c on  
Ye l o  de s s e r t ,  and  mo re .

S e r ve s  hea l t h y  de s s e r t s ,  
f r e s h  f r u i t  s hake s  and  

j u i c e s ,  boba  s hake s ,  and  
m i l k  t ea ,  and  mo re .

Incorporated in 2005 as Buko ni Fruitas, Inc.

Re-named in 2021 as Balai ni Fruitas, Inc.

121
STORES

Distribution of Balai baked goods in stores 
of sister companies within Fruitas Holdings.

Partnerships with third party aggregators 
(Foodpanda, Grabfood)

Several supermarkets in Cebu



BALAI PANDESAL
BEST SELLERS

Buko Pie

Egg Pie

Cheesy 
Ensaymada

Ube Cheese 
Pandesal

Cheese Roll

Siksik Pandesal

Balai Pandesal Menu



BUKO NI FRUITAS
BEST SELLERS

Buko con Mais

Buko ni Fruitas Menu

Buko Pandan

Coconut Juice Coco Milko



HOUSE OF DESSERTS
BEST SELLERS

House of Desserts Menu

Mango Banana Rama Chunky Mango Topper

Buko Fruit Salad



Innovate and introduce 
new products

KEY STRATEGIES

Pursue aggressive 
network expansion

Increase same store and 
e-commerce sales growth

Diversify distribution 
channels
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CORPORATE UPDATES
Growing Brands

As  o f  March  3 1 ,  2024  t h e r e  a r e  a  

t o ta l  o f  121 stores  na t i onw ide .  

Store Format Matrix

In-Line Stores

Community Stores

Kiosk

38

58

25

77

98

118

2021 2022 2023 1Q2024

121
Network Expansion Over the Years

Balai Pandesal stores 
grew to 58 in 1Q2024 
from 5 stores since its 
acquisition in 2021.



Newly Opened Stores

Alphaland, Makati Landmark Trinoma Supermarket

New Manila, Quezon City

Dos Hacienda Heights, Marikina

Stay tuned to our new store openings via:
FB: Balai Pandesal
IG: balaipandesalph



Sugarhouse  of fe r s  de lec tab le  baked goods  
and pas t r i e s  s ince  1983 .  Two of  i t s  i con i c  
of fe r ings  are  Choco late  Tru f f l e  and French 
App le  P ie .  The  Company expects  to  rea l i ze  
synerg ies  f rom the  acqu i s i t i on ,  i nc lud ing  
the  formu lat ion  and sa le  of  af fordab le  
cakes  in  Ba la i  Pandesa l  and the  use  of  
ce r ta in  Ba la i  Pandesa l  s tores  as  hubs  to  
se l l  Sugarhouse  cakes .

On Ap r i l  1 8 ,  2024 ,  BALA I  s i gned  a  
Memorandum o f  Ag reemen t  t o  a cqu i r e  
va r i ou s  a s s e t s  o f  Suga rhou s e .  A cqu i s i t i on  was  
c omp l e t ed  on  May  7 ,  2024 .  

Sugarhouse Acquisition

Rockwell Center

SUGARHOUSE BRANCHES

Santolan Town Plaza

MARJOLAINE CONCORDE BLACK MAGICCHOCOLATE TRUFFLE HONEY CAKE

Sugarhouse Cakes

FRENCH APPLE PIE



Synergies with Fruitas brands

BALAI PANDESAL MERIENDA COMBO
• The promo ran from March 15-31, 2024 and was 

extended until April 15, 2024 via GrabFood.
• Combo of any 1 bread and 1 fresh fruit juice was 

offered for Php 99.00 only.
• Save up to Php 29.00!



26

85

9

1

in Luzon

in Metro 
Manila

in Visayas

in Mindanao

121
Stores as of 
March 31, 2024

Our Extensive 
Store Network



Balai Mart

Metro SupermarketGaisano Supermarket

Diversified Distribution Channels

FoodPanda

GrabFood
Image source:

Gaisano Supermarket: CDODEV.Com
Metro Supermarket: Bilyonaryo Business News
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SUSTAINED REVENUE GROWTH WITH INCREASED 
MARGINS

148.9

341.2

535.2

114.0
144.7

2021 2022 2023 1Q2023 1Q2024

+27%

77.7

175.7

273.1

56.7
73.6

2021 2022 2023 1Q2023 1Q2024

+30%

24.5

68.3

108.5

19.5
28.8

2021 2022 2023 1Q2023 1Q2024

+48%

8.5

37.1

58.6

9.6
13.2

2021 2022 2023 1Q2023 1Q2024

+38%

REVENUE GROSS PROFIT

EBITDA NET INCOME

1Q2024 revenue exceeded 1Q2023 
revenue by

27.0%

Note: in Php Millions

1Q2024 gross profit jumped versus 
1Q2023 gross profit by

29.9%

1Q2024 EBITDA increased significantly 
versus 1Q2023 EBITDA by

47.7%

1Q2024 net income surged versus 
1Q2023 net income by

37.6%

Margins
  50%       51%

Margins
  17%       20%

Margins
 8.4%       9.1%



KEY PERFORMANCE INDICATORS

2021 2022 2023 1Q2024

REVENUE (in Php Millions) 148.9 341.2 535.2 144.7

REVENUE GROWTH 35% 129% 57% 27%

GROSS PROFIT MARGIN 52% 52% 51% 51%

NET INCOME MARGIN 6% 11% 11% 9%

EBITDA MARGIN 17% 20% 20% 20%

RETURN ON AVERAGE ASSETS 4% 11% 12% 9%

RETURN ON AVERAGE EQUITY 5% 13% 14% 11%

CURRENT RATIO 6.8 13.1 4.3 3.7

DEBT-TO-EQUITY RATIO 22% 10% 22% 24%

NOTES:
• 1Q2024 revenue growth vs. 1Q2023 revenue
• EBITDA Margin = Operating income before working capital changes / Revenue
• Return on Average Assets = Net income / Average assets 
• Return on Average Equity = Net income / Average equity
• Current Ratio = Current assets / Current liabilities
• Debt-to-Equity Ratio = Total liabilities / Total equity 



STRONG FINANCIAL CONDITION WITH AMPLE 
CASH TO DEPLOY

Q1 2024 FY 2023
% change 

YoY

CASH 253.0 243.2 4.1%

OTHER CURRENT ASSETS 124.1 114.5 8.4%

PROPERTY, PLANT & 
EQUIPMENT

183.1 170.4 7.5%

OTHER NON-CURRENT 
ASSETS

28.3 33.7 -16.2%

TOTAL ASSETS 588.6 561.8 4.8%

CURRENT LIABILITIES 113.6 83.8 22.0%

NON-CURRENT LIABILITIES 1.8 17.9 -27.0%

TOTAL LIABILITIES 115.3 101.7 13.4%

SHAREHOLDERS’ EQUITY 473.2 460.1 2.9%



57%

13%

25% 26%

9%

55%

37%

11%

4% 4%

8%

4%

10%

5%

BALAI JFC SEVN PIZZA MAXS FCG FRUIT

FASTEST GROWING PSE-LISTED FOODSERVICE 
FIRM WITH THE HIGHEST NET MARGIN

REVENUE GROWTH
(2023 vs 2022)

NET INCOME MARGIN
(2023)

Source: PSE EDGE Company Disclosures
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CORPORATE HISTORY

Incorporation of Buko ni 
Fruitas, Inc.

2005

Buko ni Fruitas becomes 
100% subsidiary of 

Fruitas Holdings, Inc.

Acquisition of Balai 
Pandesal Assets

Birth of Fruitas House 
of Desserts, with its 

first store at Robinsons 
Magnolia

Initial Public Offering 
(IPO) of Balai ni Fruitas 

Inc.

Acquisition of 
Sugarhouse Assets

2012

2017

2021

2022

2024



This Analysts’ Briefing could contain forward-looking statements that are based on certain 
assumptions of Management and are subject to risks and opportunities or unforeseen events.

Actual results could differ materially from those contemplated in the relevant forward-looking 
statement and BALAI gives no assurance that such forward-looking statements will prove to be 
correct or that such intentions will not change.

This analysts’ briefing discloses important factors that could cause actual results to differ 
materially from BALAI’s expectations. All subsequent written and oral forward-looking statements 
attributable to BALAI or person acting on behalf of the Group are expressly qualified in their 
entirety by the above cautionary statements.

DISCLAIMER
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